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WATCH 
ME
Selhurst 
Park gets 
transformed 
into a fully 
modernised 
stadium

According to Mercer, the AV at play 
when handling a stadium show is only  
at the start of its evolution.

“Screens are only getting bigger,”  
he muses, “and the PA is moving behind 
the LED. It’s the trickle-down effect from 
shows at Sphere in Vegas.”

TACKLING OLDER VENUES
For many cities around the world, 
football stadiums act as important 
landmarks – towering personifications  
of local community spirit.

London, as an example, boasts 21 
football stadiums in total, including the 
largest in the UK: Wembley. Many of 
these are earlier (and significantly less 
technically advanced!) iterations of 
stadiums, which means they often 
require a bit of an AV upgrade to match 
the demands of modern football. One  
of these is the home of Premier League 
football club Crystal Palace: Selhurst 
Park. The ground was designed by 
Archibald Leitch and opened in 1924 
– having since hosted international
football as well as games for the 1948 
Summer Olympics. Fast-forward 100 
years and Palace decided it was due a 
technical lick of paint.

Looking to modernise, commercialise 
and future-proof the fan experience,  
the football club partnered with ADI to 
achieve this goal. 

“We started doing LED screens nearly 
30 years ago,” introduces Oliver Brindley, 
head of marketing at ADI.tv, “starting 
with Aston Villa in 1997, which were 
actually the first stadium screens in the 

UK. We’ve been a manufacturer for 
decades, but we provide a full-stack 
solution. The value isn’t just about the 
screen and the technology – but what 
you put on it.”

The project saw ADI deliver a huge 
digital canvas spanning across three 
sides of the stadium, providing a vastly 
expanded platform on which to engage 
with fans and activate commercial 
partnerships. In total, the screens and 
signage cover nearly 1000 sq m of space 
across three stands and around the pitch 
within Selhurst Park.

“Traditionally, you find that a lot of  
old stadiums aren’t really built to take 
weightier LED. Until recently, most of  
the options would be extremely heavy 
with a lot of steel in there,” Brindley says.

Brindley emphasises how the ADI 
modules are “literally half the weight of 

our previous generation of products – 
and half the depth. It has enabled us to 
start putting these LEDs in more places.”

Part of the consultation involved 
working closely with the board to  
help them model and then unlock  
potential advertising revenues. Stadium- 
spanning platforms – such as those now 
implemented at Selhurst Park – provide 
ample opportunity for venue-owners  
to both uplift the value to existing 
advertisers while also bringing in a  
host of new commercial partners.

ADI designed and engineered a 
complete content solution for the club, 
allowing each screen and sign to be 
controlled individually and also in 
coordination with others. With nearly 
1000 sq m of high-resolution screens, 
there are tens of millions of pixels of 
content to manage and move around, 

We provide a full-stack 
solution. The value isn’t just about 
the screen and the technology 
– but what you put on it”

LIVE_WINTER_2024_42-49 STADIUMS CG CY MSW.indd   46LIVE_WINTER_2024_42-49 STADIUMS CG CY MSW.indd   46 11/11/2024   09:0311/11/2024   09:03

https://youtu.be/kpdFevsg2fA


STADIUMS & ARENAS       47

requiring high-powered media servers 
and advanced configurations. 

Palace opted for the 6mm pixel pitch 
MTs across the whole stadium, creating  
a future-proof solution that looks as rich 
and vibrant on 4K broadcast cameras as 
it does from the stadium seats.

On top of this, ADI provided a full 
installation service, including removal  
of existing static signage, before adding 
the lightweight structural steelwork 
upon which all of the MT modules are 
installed. Because MT is such a slimline 
product, it only requires a lightweight 
supporting structure, thus helping to 
minimise costs and shorten installation 
times – while allowing for digital displays 
to be installed in locations that would 
not previously have supported more 
heavyweight products.

The football club is also known for its 
pre-match activations. ADI’s Studios 
team have created several different 
pre-match shows throughout the  
season that coordinate digital content 
with music, lighting and pyrotechnics.

Content management for all this is a 
collaborative process between the club 
and ADI, with Palace’s matchday team 
managing the video mix onto the 65  
sq m, 24:9 stadium screen and ADI 
delivering content across the pitch-
side and ribbon signage platforms. 

“We see a lot of clubs with a partner 
who does their digital perimeter,” says 
Brindley. “They might have someone else 

who does their concourse or ribbons. 
But we create what we call a ‘total 
stadium takeover’.”

A ‘total stadium takeover’ sees all of 
the content coordinated across every  
screen – proving particularly effective  
for in-match events such as substitutions 
and scored goals, as well as for delivering 
high-impact, immersive activation for 
commercial partners.

“We were working with the fabric  
of a very constrained infrastructure,” 
highlights Claire Fitzgerald-Firth, head  
of engagement and client services  
at ADI.tv. “It’s not just physical LED 
hardware, it’s fibre runs, cable runs, 
power and more. There were also the 
operational and engineering challenges 
we had to overcome.

“Our tech is very bespoke in that we 
run all our technology remotely from 
Preston. Usually, suppliers have to be 
based at the stadium itself, whereas we 
are enabling hardware that can be used 
seven days a week by simply flipping a 
button – making it a lot more optimal.”

The striking transformation of Selhurst 
Park, as well as the addition of the latest 
stadium technology, has totally changed 
the look and feel of the venue’s in-game 
experience for fans. 

These upgrades have ultimately  
taken the pre-match shows to the next 
level, enhancing the matchday for fans 
and providing new streams of revenue  
for the club.

Football club Crystal Palace 
partnered with ADI to modernise 

Selhurst Park’s audio-visual set-up
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